THE 3S FRAMEWORK™

Survival. Sustaining. Scaling. Repeat.

Real Transformation Stories

How the 3S Framework Helped Indian SMEs Break Through the ¥5-10 Crore Ceiling

From Survival to Scaling: Proven Results Across Manufacturing, Retail & ITES



Three Industries, Three Challenges, One Solution

Manufacturing: Vikas - Metal Fabrication Workshop
Retail: Kunal - Mid-Sized Toy Store
ITES: Anand - Engineering Design

Each business was stuck. Each broke through using the 3S Framework™.



Manufacturing - Metal Fabrication

Client Timeline
Vikas, Metal Fabrication Workshop 10 Months
Starting Revenue Ending Revenue Growth

X3 Cr X7 Cr 133%



Vikas - Stuck in the Old Cycle

The Problem

e  Business inherited from father with stagnant growth
* lIrregular orders and low employee morale

*  Fear of risk prevented exploring new markets

*  Manual processes and resistance to technology

e  Owner involved in every decision - weak delegation

Symptoms Identified:

e  The Chief Firefighter - constant operational emergencies
*  The Me-Dependency - all decisions flowing through owner
e  The Profit Paradox - working harder but not seeing results



The 3S Framework Transformation

8-Month Journey from Stuck to Scaling

4 A

Phase 1: Survival (M1-3)

v Introspection & journaling

v Business dashboards

4 A

Phase 2: Sustaining (M4-6)

v Delegation & systems

v Belief reframing

v Digital tools adoption

V' Clear vision building

4 A

Phase 3: Scaling (M7-8)

v 2 new product lines
v Bigger clients attracted

v Team empowerment /




Vikas - Measurable Transformation

* Order book expanded by 100%+ in 10 months

e Firefighting reduced by 70%

e Successfully launched 2 new product lines

e Team became self-sufficient, owner focused on strategy

e Digital transformation completed across operations

— Vikas, Metal Fabrication Workshop



Retail - Toy Stores

Client Timeline
Kunal, Toy Stores Owner 9 Months
Starting Revenue Ending Revenue Growth

¥1.8 Cr ¥3.2Cr 78%



Kunal - The Retail Grind Trap

The Problem

e  Working 12+ hours daily yet profit margins stagnant

e Inventory management chaotic - stock decisions based on intuition
e  Customer retention declining despite good foot traffic

e Every decision controlled by owner, no delegation

e  Caught in daily firefighting - no time for strategy

Symptoms Identified:

* The Exhaustion Trap - working more hours but earning less profit
e The Intuition Curse - decisions based on gut feeling, not data
* The Retention Paradox - good sales masked by poor customer loyalty



The 3S Framework Transformation

?-Month Journey: From 12+ Hour Days to Strategic Growth

4 A

Phase 1: Survival (M1-3)

v Digital inventory system
v Sales dashboard created
v Customer feedback system

o /

4 A\

Phase 2: Sustaining (M4-6)

v Manager delegation
v Data-driven pricing
v SOPs & loyalty program

o /

4 A\

Phase 3: Scaling (M7-9)

v 2nd location planning

v Financial forecasting

v Expansion strategy




Kunal - Measurable Transformation

e Revenue grew 78% in 9 months (1.8 Cr — 3.2 Cr)
e Work hours reduced from 12+ to 8-9 hours daily

* Profit margins improved by 30%

e Customer retention increased by 42%

e Store managers handle 95% of daily decisions

— Kunal, Retail Owner



ITES - Engineering Design

Client Timeline
Anand, Engineering Design 14 Months
Starting Revenue Ending Revenue Growth

X30 Cr 52 Cr 73%



Anand - Decision Paralysis & Emotional Hijacking

The Problem

e  Stuck at 230 Cr ceiling for 5 years despite opportunities
e  Emotional swings affecting leadership decisions

e  Anxiety about cash flow paralyzing growth moves

e  Quality issues due to reactive management

*  35% annual employee turnover - unclear expectations

Symptoms Identified:
* The Growth Ceiling - stuck at 30 Cr for 5 years
* The Emotional Rollercoaster - emotional swings affecting decisions
« The Talent Haemorrhage - high employee turnover due to unclear



The 3S Framework Transformation

14-Month Journey: From Paralysis to Export Markets

4 A

Phase 1: Survival (M1-4)

v Mindset coaching
V' Production dashboard
v Data-based decisions

o /

4 h

Phase 2: Sustaining (M5-10)

V' Leadership team built
v Export readiness plan

v Quality improvement

4 N

Phase 3: Scaling (M11-14)

V' 2 export markets
Vv Strategic leadership
v Competitive advantage

o /




Anand - Measurable Transformation

e Revenue grew 73% in 14 months (30 Cr — 352 Cr)
e Successfully entered 2 export markets

e Production efficiency improved by 45%

e Quality defects reduced by 40%

* Employee retention improved from 65% to 88%

* Owner dependency reduced from 90% to 15%

— Anand, ITES Owner



What These Success Stories Share

Common Starting Points

Revenue stuck 5-30 Cr
Owner overwhelmed, making all decisions
Fear/anxiety blocking growth

Business dependent on owner

Common Results

50-80% revenue growth in 1 year
70-85% reduction in owner dependency
Stress-free leadership

Ready to scale beyond 50 Cr



Ready to Write Your Success Story?

Stop Guessing. Get Your Diagnostic.

Don't overhaul your whole business. Just fix what's broken.

Take Our 15-Minute "3S Diagnostic" Today

Get a visual map of your 5 Levers and see exactly which ones are in:

v SURVIVAL (needs immediate fixing)
v SUSTAINING (building consistency)
v SCALING (ready for growth)



Get Your Personal Diagnostic

WhatsApp Email
Send "3S" to: Reach out to:
+91-98220-24674 jeevan@mindhealth.in

£

5
Scan the QR code to start your free diagnostic 3 2

OfEaar

Your breakthrough is waiting. Let's start with a diagnostic.



